
The directors of Charnaud Macro Pty Ltd welcome you to 
the first issue of the Malaga Market newsletter to the  
investors in the Malaga Market Trust. The Malaga 
Markets ownership transition has gone very well and the 
Markets continue to trade at a pleasing level.  

The Markets by their very nature are very dynamic with 
many changes to the specialty tenancies, while the food 
hall and fresh food tenants remain relatively constant on 
longer term leases.  

New leasing activity has been strong and generally has 
resulted in an improved tenancy mix, which inturn  
enhances the customer experience at the Markets.   

Welcome 

Performance 

With respect to the Market operations income is tracking higher than that projected while property expenses have 
been marginally higher than projected.  This has resulted in a marginally higher net income position for the Trust.  

In managing the Markets we are always looking for opportunity to improve the income flows and reducing Market expenses.   
This positive outcome in the operation of the Markets has led to our ability to distribute greater income than we had projected  
in the Information Memorandum and we are pleased to advise that the distribution for the period to 30 June 2005 will equate  
to an annualised return of 11% as opposed to that projected of 10%. It should be noted that interest rates have been fixed in 
for a period of 5 years at a rate lower than projected in the Information Memorandum and this is also contributing to the higher  
actual returns for the Trust. 
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Rent reviews 
Most tenancies have an annual rent review which may be reviewed to a market rental or to a pre- 
determined increase depending on their lease structure. Rent reviews to date have been generally 

There have been many new leases in the Markets the notable new leases are as follows:   

We believe that the new tenants and the services and goods that they provide have improved the mix 
within the Markets further enhancing the customer experience at the Markets.  

In addition to these new leases a number of tenancies have been sold and assigned to new owners. 
The new owners are always qualified and the assignment of leases requires our permission for the 
assignment can occur.  

The following tenancies have been sold to new operators and in each case we believe their operation 
has been enhanced with operators with greater motivation; Nikos Kebabs, Malaga Market Bulk 
Foods, Red House Music and Shoppers Paradise. We have also replaced the mobile phone retailer 
within the Markets with a retailer who has greater motivation and customer service. 

Tenant Name Service/Goods 

Kreative Angels Craft & scrap book items. 

Malaga Market Com-
puter Resellers 

Sale and service of computers. They have traded so well that they are  
already expanding into a larger tenancy. 

Tool Pro The sale of re-serviced GMC power tools 

CV Sports Soccer & football sporting clothing 

Shoppers Paradise Miscellaneous electrical goods and giftwares 

Lulu Shoes Shoe shop, replacing the previous shoe tenancy with a better standard of product. 

Generally the Markets receives new tenant enquiries on a regular basis and we have a waiting list of 
tenants.  There are also types of tenants which we wish to encourage to the markets.  Such tenants 
are a newsagency, vitamin supplement store, stainless steel cooking goods and white crockery.  
We ve also been negotiating a lease with a clean skins liquor operator.  This operator has currently 
made an application to the liquor licensing board and if all license requirements are met we may see 
this tenant  within the Markets later this year. 

New Leases 

New Possible Tenants 

The Malaga 
Markets is a  great 

place to work-the 
place is always 

buzzing and the 
entertainment is 

superb especially on 
a Friday night 
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Management is always looking at opportunities to increase income or reduce expenses of the  
property. The Market is now receiving the benefits of the new operation of the Muzz Buzz drive 
through coffee, which commenced operating earlier this year. This provides the Trust with an  
additional $15,000 in rental per annum. 

We have engaged the services of an electricity consultant with the view of reviewing electricity usage 
and the way the tenants are re-charged for the use of electricity. The review provided a successful 
outcome which will progressively result in a higher profit margin on electricity charged to tenants.  We 
are also in the process of negotiating lower electricity charges through a new electricity provider and 
it is estimated that savings on electricity costs will be in the order of 10% once electricity begins to be 
supplied under this new contract. 

Opportunities 

Paul Jackson started out with the cleaning contract 10 years ago, bought the kebab shop and then 
the fish and chip shop. After divesting the cleaning business and then dropping kebabs from the 
menu, he and his wife decided to buy the bar and keep Jackson s Fish and Grill. Paul Jackson says 
it s a great place to work  the place is always buzzing and the entertainment is superb especially on 
a Friday night.  It s a family night that is cheap and safe- as well as being a lot of fun.  He takes pride 
in treating his customers as if they were in a restaurant 

 

without the high price tag. They get a  
number and table service- not your usual chippy!  Pauls fish and chipper is almost an institution and 
he has no plans to leave.  Paul is getting the kids into the business now. 

Meet a tenant 


